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46 Ordinary Executive Committee Meeting
Makokola Club,

Mangochi, Malawi
14t to 16" September 2026

DRAFT WORKING PROGRAMME
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The Secretariat invites the Executive Committee (EXCO) Members to note the proposed draft working
programme for the 46" EXCO Meeting, as set out below. The proposed programme is intended to
facilitate the effective and orderly conduct of the meeting and enable EXCO to undertake its
deliberations, consider and provide guidance on the agenda items, review matters requiring strategic
direction, and take the necessary decisions within the allocated timeframe.

The proposed working hours are presented for the consideration and approval of EXCO Members, and
may be adjusted as necessary to accommodate the progress of discussions and emerging priorities
during the meeting.

Monday, 14" September 2026

Session Time (CAT) Agenda Item
1 08:30-09:00 Listing of EXCO Members
2 09:00 —09:20 Opening of Meeting
e Welcome Remarks by Director of Opening Session (Host,
MACRA )

e Opening Remarks by CRASA Chairperson (MACRA)
e Remarks by CRASA Executive Secretary

3 09:20-09:30 Group Photo session for EXCO
4 09:30-11:00 Meeting in Session

Break 11:00 - 11:15 Health Break
5 11:15-13:00 Meeting in Session

Break 13:00 - 14:00 Lunch Break
6 14:00 - 15:30 Meeting in Session

Break 15:30 - 16:00 Health Break
7 16:00-17:00 Meeting Session

Close 17:00 Meeting Adjourned

Session Time (CAT) Agenda Item

1 09:00 - 09:20 Remarks by CRASA Chairperson
2 09:20-11:00 Meeting in Session
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Break 11:00 - 11:15 Health Break

3 11:15-13:00 Meeting in Session
Break 13:00 - 14:00 Lunch Break

4 14:00 - 15:30 Meeting in Session
Break 15:30 - 16:00 Health Break

5 16:00-17:00 Meeting Session
Close 17:00 Meeting Adjourned

Wednesday, 16" September 2026 |

Session Time (CAT) Agenda Item
1 09:00 — 09:05 Remarks by CRASA Chairperson
2 09:05-11:00 Meeting in Session
Break 11:00-11:15 Health Break
3 11:15-11:45 Any Other Business
4 11:45-12:15 Date and venue of the 47t Ordinary EXCO Meeting
5 12:15-13:00 Closing of the Meeting
¢ Vote of Thanks by CRASA First Vice Chairperson
(LESOTHO)
o Closing Remarks by CRASA Chairperson
Break 13:00 - 14:00 Lunch Break

RECOMMENDATION CRASA/EXCO/1/26.27/3.2

The Executive Committee is invited to consider and adopt the draft Working Programme comprising

the proposed sessions and working hours for the 46" Ordinary Executive Committee Meeting.




