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Bingu International Conference Centre (BICC),

15™ Annual General Meeting (AGM)

Lilongwe, Malawi

16% to 17t April 2026

bmwansa@crasa.org / crasa@crasa.org

DRAFT AGENDA

CRASA Members are hereby invited to note the following provisional agenda of the 14™ Annual

General Meeting (AGM), as proposed by the CRASA Executive Committee (EXCO):

1.0 Registration by Participants

2.0 Opening Ceremony (Separate program)

3.0 Adoption of Agenda and Working Hours

3.1 Agenda CRASA /AGM/15/25.26/3.1

3.2  Working Hours CRASA /AGM/15/25.26/3.2

3.3  Nomination of Rapporteurs CRASA /AGM/15/25.26/3.3

4.0 Consideration of Minutes of 13" AGM

4.1  Minutes of 14" Annual General Meeting CRASA /AGM/15/25.26/4.1
M Arising f he 14™ A | |

4.2 attgrs rising from the nnual Genera CRASA /AGM/15/25.26/4.2
Meeting

5.0 Report of Executive Secretary to 15" AGM CRASA /AGM/15/25.26/5
State of Regulation in SADC: Annual ICT and

6.0 Postal Indicators Report 2025 CRASA /AGM/15/25.26/6
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2.0 Implementation of CRASA Operational Plan
) 2025/26 - Reports from Standing Committees
71, Report. of the Electronic Communications CRASA /AGM/15/25.26/7.1
Committee
7.2 Report of the Postal Committee CRASA /AGM/15/25.26/7.2
7.3  Report of Economic Regulation Committee CRASA /AGM/15/25.26/7.3
74 Report. of the Universal Service and Access CRASA /AGM)/15/25.26/7.4
Committee
7.5  Report of the Consumer Committee CRASA /AGM/15/25.26/7.5
7.6 Report of Legal and Policy Committee CRASA /AGM/15/25.26/7.6
27 Report. of the Information Technology Steering CRASA /AGM/15/25.26/7.7
Committee
7.8. Report of the Strategic Planning Committee CRASA /AGM/15/25.26/7.8
3.0 Proposed CRASA Operational Plan & Calendar
) of Events 2026/27
Consideration of the CRASA Consolidated
8.1 Operational Plan 2026/2027 CRASA /AGM/15/25.26/8.1
8.2 Consideration of the CRASA Calendar of Events CRASA /AGM/15/25.26/8.2
' 2026/2027 ' ’
CLOSED SESSIONS:
79 Report. of the Human Resources Development CRASA /AGM/15/25.26/7.9
Committee
710 Report. of the Finance, Risk and Audit CRASA /AGM/15/25.26/7.10
Committee
7.11 Appointment of the CRASA Executive Secretary CRASA /AGM/15/25.26/7.11
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9.0 ,:g;:/l;(tg;nt of Executive Committee CRASA /AGM/15/25.26/9
10.0 Any Other Business CRASA /AGM/15/25.26/10
11.0 Adoption of Draft 15" AGM Resolutions

12.0 Vote of Thanks

13.0 Closing Ceremony (Separate Program)

Chairperson 2025/26 - Lesotho




