	[image: ]

	Meeting Name:
	2nd Meeting of the Postal Committee (PC) 2025/26

	Venue:
	Windhoek, Namibia

	Meeting Dates
	27th to 29th October 2025

	For more information:
	bmwansa@crasa.org / crasa@crasa.org

	DRAFT AGENDA



	Monday 27th October 2025

	#
	TIME
	SESSION
	LEAD PERSON

	1
	09:00-09:05
	Listing of Members Present and Confirmation of Quorum
	Secretariat

	
	09:05-09:10
	Remarks 
	Executive Secretary

	
	09:10-09:20
	Welcome Remarks from the Host
	CRAN

	
	09:20-09:30
	Opening Remarks 
	PC Chairperson 

	
	09:30-09:40
	Group Photo
	All Members

	
	09:40-09:50
	Introduction & Preliminary Remarks from DRM Consultant 
	Secretariat
Bradley Partridge 

	2
	09:50-10:30
	DRM Framework Validation Workshop in Session 
	All

	
	10:30-11:00
	Health Break and Networking
	

	
	11:00-13:00
	DRM Framework Validation Workshop in Session
	All

	
	13:00-14:00
	Lunch Break
	

	
	14:00-15:30
	DRM Framework Validation Workshop in Session
	All

	
	15:30-16:00
	Health Break and Networking 
	

	
	16:00-16:45
	Workshop Feedback, Conclusions and Ways Forward 
	Bradley Partridge

	
	17:00
	Closing Remarks and close of Workshop 
	PC Chairperson 

	Tuesday 28th October 2025 

	#
	TIME
	SESSION
	LEAD PERSON

	
	09:00-09:05
	Calling of Meeting to Order
	Chairperson 

	3
	09:00-09:10
	Adoption of Agenda and Working Hours
	Chairperson 

	4
	09:10-10:00
	Consideration of Minutes and Matters Arising from the Previous PC Meeting 
	All Members

	5
	10:00-10:30
	Status of Implementation of Postal Operational Plan 2025/26
	Secretariat 

	
	10:30-11:00
	Health Break and Networking
	

	6
	11:00-12:00
	Consideration of Outcomes of the 28th Congress of the UPU
	All

	7
	12:00-12:30
	Update on Implementation of Regional Quality Improvement Project
	· Secretariat
· South Africa 

	8
	12:30-13:00
	Formation of Working Groups to finalise outstanding 2025/26 Projects:
(a) Monitoring and Evaluation Report of Cross-Border Collaboration Recommendations; and 
(b) Monitoring and Evaluation Report of Environmental Sustainability Recommendations.
(c) Monitoring and Evaluation Report: Regulating for Access and Inclusion. 
	All 

	
	13:00-14:00
	Lunch Break
	

	9
	14:00-15:30
	 Working Group Meetings
	All Members

	
	15:30-16:00
	Health Break 
	

	10
	16:00-17:00
	Working Group Meetings 
	Working Groups

	
	17:00
	Adjournment of Meeting 
	



	Wednesday 29th October 2025

	#
	TIME
	SESSION
	LEAD PERSON

	11
	09:00-11:00
	Working Group Meetings
	All Members

	
	11:00-11:30
	Health Break and Networking
	

	12
	11:30-13:00
	Plenary Session to consider Working Group Outputs
	All Members

	
	13:00-14:00
	Lunch Break
	

	13
	14:00-15:30
	Plenary Session to consider Working Group Outputs
	

	14
	15:30-16:00
	Strategic Priorities and Postal Operational Plan 2026/27
	

	
	16:00-16:30
	Health Break and Networking
	

	15
	16:30-17:00
	· Any other Business (A.O.B)
· Drafting of Report to Executive Committee
· Date and Venue of Next PC Meeting
· Vote of Thanks 
· Closing Remarks
	All Members

	
	17:00
	End of Meeting
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